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SUMMARY
The overall objective of this briefing note was to explore dynamics and experiences of tobacco production among smallscale farmers and understand possible alternative livelihood production activities using the analytical lens of Eastern
and Western Provinces of Zambia. Two principal objectives underpinned this research:
1. To explore production dynamics and experiences among small-scale farmers in Eastern and Western Provinces of
Zambia
2. To explore and understand possible alternative livelihood pathways for tobacco producers and what this means for
the national policy.
We draw from documentary evidence, field observations, multi-level interviews and questionnaires with smallholders
from Chipata, Chanje and Chipangali in Eastern Province and Nkeyema and Kaoma in Western Provinces of Zambia, to
highlight divergences and possible convergencies in production experiences and perceptions of alternative livelihood
strategies.
This study finds a wider limited financial and economic role of tobacco production among small-scale producers with
many lingering in perpetual debt. Production of tobacco seem empowering in the short run, but produces unsustainable
livelihoods in the long run, raising the need for promotion of alternative livelihood pathways for small-scale producers.
Specifically, analysis shows:
(1). Strict quality standards imposed by off-takers produce losses for producers.
(2). Structure and organisation of the tobacco value chain is institutionalised and can be seen to play a crucial part in
driving local economies in the study regions, but concentration raises price challenges.
(3). The centrality of tobacco production among study participants closely relate to poor structure, organisation,
and institutional support towards alternative value chains as well low levels of profitability for crops such as maize.
Integration of small-scale producers has been driven in part by input support (seed, chemicals, fertiliser), guaranteed
market linkages, and on-time payment, elements that remain problematic in alternative crop options.
(4). A few better-off farmers can benefit from tobacco and build diversified livelihoods, but this remains at limited scale.
(5). Meanwhile socially, tobacco production has been associated with an emergence of the sex industry in areas such as
Kaoma with a clear annual dynamic to its boom and bust (coinciding with marketing periods). Across the study areas,
the industry has led to social consequences such as abuse of alcohol and environmental damage (deforestation) as it
relates to production and curing. Social impacts include promotion of child labour, with sensitisation efforts from value
chain companies being limited and far and wide.
(6). Tobacco production is labour intensive, raising labour allocation challenges within households. This affects crop
diversity, nutrition and thus food security within households.
(7). Related to this is the fact that tobacco has somewhat been dominated by men as opposed to women, which raises
challenges of gender empowerment, access and utilisation tobacco incomes.
(8). Small-scale farmers bemoan lack of transparency in the market such as pricing. Some of this relates to low education
and thus negotiation skills among local producers, exacerbated by missing local level smallholder associations and
representation.
(9). Dependency on tobacco companies fails to build competitive environment and prospects for commercialisation
among farmers.
Exploration of alternative livelihood pathways for small-scale producers differ across the study regions. In Western
province, respondents revealed they were more likely to engage in groundnuts, livestock (e.g. goat rearing), and poultry
(chicken) businesses. In Eastern province on the other hand, small-scale producers indicated they were more likely to
engage in groundnuts, sunflower, and soya bean production and less of livestock production.
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KEY RECOMMENDATIONS
•

There is need for government to support alternative crop value chains through not only input supply but also through
establishing marketing linkages to private off takers as assured markets.

•

State and non-state actors should enhance local sensitisation of producers on the social and environmental
consequences of tobacco production and the role and importance of alternative and diversified livelihood patterns

•

Training in alternative crops, role and importance, with clear assurance on markets for small-scale producers

•

A clear focus on gender and youth engagement in alternative livelihood activities is needed in order to drive mind-set
change in local communities. Thus, interventions aimed at behavioural changes should target youths albeit fewer
than expected.

•

Climate change mitigation measures are needed, given low water availability and access in rural areas
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1. INTRODUCTION
The history of tobacco dates as far back as five centuries
ago, yet the industry remains one of the controversial
industries globally. The industry continues to receive wide
support from multi-level actors. There are many varieties of
tobacco that are being farmed in the world with major ones
being Burley, Maryland, Oriental, Dark-fired and Flue -cured,
which are being used as a raw material for many products
with majority percentage used for the manufacture of
the pipes, cigars and cigarettes for smoking and other
chewing (Davies 2003). The leading tobacco companies
worldwide that have been making sales in billions USD in
the year 2019 in the tobacco industry are British American
Tobacco ($32.7 billion), Phillip Morris International ($29.5
billion), Imperial Brands ($20.7 billion), Japan Tobacco
($20.1 billion), Altria Group ($19.6 billion), ITC ($6.7 billion),
Gudang Caram ($6.7 billion), KT&C ($4.1 billion) (Conway
2020).
Protagonists advance prospects for employment and rural
income disbursements, contribution to GDP and economic
development. Throughout these decades tobacco industry
has been seen as one of the well-established industries
in the world which has been contributing positively to
developments of many economies through the economic
value attached to the chain market like the creation of the
employment to a lot of people and the product itself when
its sold and processed product, having an approximately
of USD 694.47 Billion with Compound Annual Growth Rate
(CAGR) of 2.8% by 2021 (WHO 2013).
Critics, however, point to environmental and health
problems related to tobacco production and consumption
which has led to many deaths particularly among young
people. Tobacco consumption and exposure is the leading
cause of non-communicable diseases and is accountable
for 7 million deaths annually around the globe. By 2030
this figure is expected to rise to 8 million deaths yearly in
the absence of comprehensive intervention. (WHO 2016).
Through products such as cigarettes, the industry has
come under scrutiny given related health problems like
cancer, corona heart diseases, Asthma etc., as well as
environmental degradation through the use of chemicals
fertilizer, pesticides and cutting of the tress for fire cured
tobacco. Other challenges include social problems
through child labour in many tobacco cultivating estates
and violence and injustices against women (Hu and Lee
2016). In response, broader efforts have largely focused
on raising awareness among producers and consumers
on the one hand and attempting to alter legal and
regulatory frameworks underpinning the tobacco industry.
However, few systematic efforts have responded to these
concerns by exploring local level production dynamics and
prospects for alternative livelihood pathways.
In a Zambian context, a dominant economic argument,
however, is that control of the tobacco industry would
negatively impact small scale tobacco farmers (Goma
2019) This argument is given credence by the 7th
National Development Plan for Zambia which identifies
tobacco farming as a growth sector. The global nature of
the tobacco value chain and an emerging country level
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consumption pattern has driven production at small scale
level, affecting national level efforts to control growth and
farming of tobacco leaf.
Recent reports show tobacco growing generally compares
poorly with other agricultural livelihoods and is in fact the
most labour-intensive agricultural crop. An estimation
of the opportunity cost by incorporating the minimal
economic value of unpaid family members, small-holder
tobacco farmers in fact record financial losses and
are further perpetually indebted to tobacco leaf buying
companies who supply inputs to the farmers and create
revolving credit schemes that carry over into consecutive
seasons.
There is also evidence which shows that exposure to
tobacco leaf, which in its natural unprocessed form also
contains nicotine concentrations, poses a health risk
to growers and harvests, especially in the absence of
protective clothing (Goma and Duponte 2019) This shows
that all levels along the value chain of tobacco production
poses a health risk and burdens the public health system.
As a signatory to the WHO Framework Convention on
Tobacco Control, Zambia is compelled through Article 17
to help tobacco farmers identify and engage in alternative
livelihoods. This raises the need for empirical studies that
can explore and understand alternative livelihood pathways
for small-scale farmers involved in or contemplating
tobacco production.
The overall objective of this study was to explore
dynamics and experiences of tobacco production among
small-scale farmers and understand possible alternative
livelihood production activities using the analytical lens of
the tobacco growing concentration areas of the Eastern
and Western Provinces. Specifically, this task aimed to
achieve two principal objectives:
•

To explore production dynamics and experiences
among small-scale farmers in Eastern and Western
Provinces of Zambia

•

To explore and understand possible alternative
livelihood pathways for tobacco producers and what
this means for the national policy.

•

To identify the institutional processes driving the
production of tobacco

2. RESEARCH DESIGN AND METHODS:
The research design and methodology integrate qualitative and quantitative data sources. First, the study drew from
multi-level qualitative interviews with industry players at national, regional, and local levels (n=10). Second, documentary
evidence around the tobacco industry such as policy and institutional processes were gathered and where possible
analysed for content more broadly. This was important in understanding the wider policy and institutional processes
shaping the tobacco industry in Zambia. Third, field observations around smallholder agricultural activities and prospects
for alternative livelihoods. Finally, questionnaires with small-scale producers of tobacco (n=72) were administered to
understand micro-level practices, cropping patterns and prospects for alternative livelihood strategies (Figure 1).

Figure 1: Study participants and geographical spread
Policy documents and data from interviews, group discussions and observations were analysed using
thematic content analysis. Themes and manifest content categories were derived inductively, linking policy
recommendations to practice. Questionnaire data was analysed through Excel and SPSS to generate summaries.
Policy documents and data from interviews, group discussions and observations were analysed using thematic content
analysis. Themes and manifest content categories were derived inductively, linking policy recommendations to practice.
Questionnaire data was analysed through Excel and SPSS to generate summaries.

Research team conducting data collection in Kaoma (Western Province).
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3. RESULTS
3.1 To explore production dynamics and experiences among small-scale farmers in
Eastern and Western Provinces of Zambia
•

4.1.1 Background Information

The majority of the study participants were male compared to women, reflective of the industry dominance of the
former. The majority of tobacco producers were aged between 36 – 45 (33%), 46 – 55 (27%, and above 56 years of age
(29%) compared to 13%, 8%, and 8% for women participants respectively (Figure 2)

Figure 2: Age/Sex of respondents
In terms of family size, majority participants indicated they had family sizes ranging 1 – 5 (29%); 6 – 10 (92%); and above
10 members (46%). However, whereas this indicates increasing household dependency burden, education attainment
among respondents remains lower than expected: 32% primary; 32% secondary; 5% tertiary; and 7% none in Eastern
province compared to 29%; 39%; 11%; and 2% in Western Province respectively. This closely relates to the number of
children either in school or have since stopped (Figure 3).

Figure 3: Education attainment
Agriculture remains a dominant economic activity (72%).
Other activities include engagement in businesses (16%);
informal wage labour (8%): formal employment (2%) and
others (2%). This reflects narrow as opposed to diversified
livelihood patterns among tobacco producers.
In terms of crops grown, results show an increasing trend
of farmers to adopt crops including tobacco and maize,
but trends remain somewhat the same. Figure 4 shows
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that a maize-centric focus among household continues
alongside tobacco and at least one legume. Within this
perspective, 50% of the respondents expressed opinions
that in relation to tobacco production, land for food crop
production has increased (50%; decreased (28%) or
remained the same (20%). Interestingly, about 53% of the
participants indicated they had been growing tobacco for
over 5 years, compared to 27% (3-5 years) and 20% (0-2
years).

Figure 4: Cropping patterns among tobacco growers
Smallholder production and productivity remains minimal, with selected farmers producing 1890.0, 3326.4 and 2011.7
kilograms in 2018, 2019, and 2020 respectively.
Land use patterns for tobacco show that 90.4% of the farmers allocated 0-5 hectares to tobacco production compared
to 7.8% (5.5-10ha) and 1.8% (above 10ha). The majority of the farmers indicated they owned the land on which they
grew tobacco (60%), compared to 32% (family land); 5% (land given by the contractor); 2% (rented); and others (1%).
However, despite this land ownership dynamic, farmers still indicated that it was difficult to grow tobacco owing to
various reasons and that acquisition of value chain related facilities to aid production was one big limiting factor (56%
of the respondents) compared to 39% that indicated that it was easy to grow and acquire tobacco related facilities to
aid production.
Within the perspective of land use flexibility, 80% of the respondents indicated it was very easy to alter land uses from
tobacco to other crops and livelihood activities compared to 17 % who argued that it was difficult.
However, across the study areas farmers emphasized the importance of controlling production and marketing dynamics
in tobacco production and other livelihood activities (95%).

3.1.1 Drivers and Determinants
Farmers were asked about what they though drove their sustained integration in the tobacco value chain. Table 2 shows
the role and importance of how available markets influence tobacco adoption by farmers

Table 1: How important was availability of markets in influencing you to start growing tobacco?

Economic drivers were also isolated as being important driver to tobacco adoption. For instance, 31% (n=52), indicated
economic considerations and the need to improve incomes was very important, compared to 13% (n=22) who indicated
this variable was important. Environmental factors such as climate change elements (e.g. droughts) were considered to
be less important in driving tobacco adoption. Farmers consider low incomes/returns from farming (n=112); high input
prices (n=17) and low/fluctuating output prices (n=11) as key challenges to livelihoods (Figure 5).
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Figure 5: Livelihood challenges among tobacco producers
Organization of farm inputs was considered a key driver of tobacco adoption. Majority of the small-scale (62%) revealed
their organization of input supply for tobacco production was covered in contractual agreements with off takers,
compared to 33% who bought their own inputs and 5% who exploit local arrangements and borrow with a view to pay
later (Figure 6)

Figure 6: Input sources

3.1.2 Tobacco Production and Related Challenges
•

PRODUCTION RELATED

Small-scale producers expressed views and perspectives on challenges related to tobacco production. The first related
to input costs specifically labour and seed, fertilizer and chemical. On average, farers spend ZMW5,615.3 on labour costs
and about ZMW12,742.6 on inputs such as seed, fertilizer and chemicals. Within this perspective, 69% of the farmers
indicated they spend more in seed, fertilizer and chemicals than labour (31%), but these remain high and sometimes
unbearable (Figure 7)

Figure 7: Perception of expenditure on inputs by farmers
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3.1.3 Level of Satisfaction and Perceived changes due to Tobacco production
Respondents were asked about how satisfied they were with Tobacco production and the related perception of what
was being achieved vis a vis quality of life. Farmers were asked whether they agreed or disagreed with quality of life
statements. The majority of farmers perceived tobacco production produced changes across household quality of life
(n=139); children’s access to school (n=131); remittances to family members (n=125); and access to health services
(n=119) (Figure 8).

Figure 8: Perceived household and community changes due to tobacco adoption

3.2 Prospects for Alternative Livelihoods
An analysis of alternative livelihood sources was conducted. Interestingly, respondents advanced expansion into
alternative livelihood sources within agriculture such as groundnuts, soybeans (described as the new gold of Zambia),
beans and sunflower (Figure 9).

Figure 9: Proposed alternative livelihood crops/business lines
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In Kaoma Western province, groundnuts, maize and other crops such as Sweet potatoes and Cassava were frequently
mentioned among respondents than livestock.

3.3 Drivers and Determinants of Alternative Livelihoods: Wider Views and
Perspectives
Drivers and determinants of alternative livelihoods in local community were considered important in exploring possibilities
for intervention. A perception analysis generally shows willing among rural producers to change to alternative livelihood
sources/crops such as maize, groundnuts, watermelons, soya beans, groundnuts etc. (Table 2).
However, some farmers expressed concerns that alternative livelihoods were somewhat risky: “some of these do not
have guaranteed markets and input support is missing” (Farmer Respondent 2020). Others argued that “I am willing to
change to alternative livelihood sources as long as markets are guaranteed for my crops” (Farmer Respondent 2020). In
some cases, farmers compared tobacco with other cross, insisting “tobacco gives one more money even when planted
on small piece of land, painting somewhat of a mixed picture of local responses. One farmer argued: “I am not willing to
change away from tobacco because it gives me good money and timely payment” with others adding: “tobacco helps
me to take my children to school” (Farmer Respondent 2020)

Table 2: Drivers and determinants of alternative livelihoods: local perceptions

Thematic Area

Local Reference Point

Lack of choice

•

I cannot stop growing tobacco, but if I had a choice, I would grow maize, groundnuts and
soya beans

Economic benefits

•

I am willing to change if there is a crop that can give me profit than tobacco

•

I am not willing to change because I am very happy with the income, I gets from tobacco
buyers (JTI)

•

I am used to growing tobacco farming, and changing would be difficult now unless otherwise

•

I am willing to expand myself within the industry maybe to start farming cannabis

•

I am willing to change because I feel tobacco is too labour intensive especially given my age

•

Willing to change as farmer felt tobacco was too labour intensive and the middlemen get
their tobacco at low prices

•

I am not willing to change because prices for other crops are low and cannot be compared
to tobacco now. Others indicated, “I am willing to change to alternative livelihood sources as
long as there is availability of markets and cheap inputs.”

•

Willing to change to alternative livelihood sources as long as there is availability of markets
for crops like soya beans

•

I am willing to change to alternative livelihood sources except other crops don’t have ready
market and good buying/selling price

•

I am willing to change because as the respondent wasn’t very happy with exploitation on
input prices and is reconsidering changing to soya beans, groundnuts and maize.

•

I am not willing to change as tobacco because it is best yielding crop in terms of returns and
quantity, but the only challenge is the price of inputs

•

I am not willing to change as tobacco because it is a lucrative crop and has readily available
market

Culture

Market dynamic
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Meanwhile an economic assessment of incomes was conducted. Table 3 shows the average production and revenue of
tobacco farming across the two study provinces.

Table 3: Average production and incomes across study areas
Year Average Production (kgs) Average Revenue (ZMW)
2018
1890.8
28399.9
2019
3326.4
29904.2
2020
2011.7
55379.9

3.4 Institutional and policy processes
driving tobacco production.
As a sector agriculture’s contribution to the Zambia’s GDP
has been declining. In 2001 the sector’s contribution was
16 percent. By 2014, the figure had dropped to 8.5 percent
and was
A mere 4,8 percent by 2016 (Goma and Labonte 2019)
This is indicative of a decline in economic importance
of agriculture. Despite this decline however, almost 48.9
percent of the country’s population rely on agriculture
for their livelihoods. Notwithstanding the apparent shift
of the economy from agriculture, the government has
consistently called for diversification of the economy and
in particular increased growth in manufacturing or valueadded production in the agriculture sector.
Considering the foregoing tobacco is considered a
strategic cash crop and source of livelihoods which
contributes to the value of agricultural exports, especially
that the value of tobacco exports exceeds imports, albeit
marginally (IAPRI 2017). The 7th National Development
Plan refers to tobacco production and farming as critical
to the growth of the agriculture sector.
Government through publicly stated policy continues to
promote tobacco production as an essential crop to sustain
livelihoods of small-scale farmers. In addition, it is seen
as a source of employment and much needed revenue as
stated by the Minister of Finance during the launch of the
British American Tobacco cigarette manufacturing plant in
2018. The plant is situated in the Multi-facility Economic
Zone (MFEZ) which attracts tax incentives and capital
allowances to spur manufacturing and industrial growth.
This is indicative of the government’s commitment to
fostering an enabling environment for the growth of the
tobacco industry. Thus, political efforts continue to stifle
not only national efforts to regulate and monitor health
and environmental and socio-economic implications of
the tobacco industry. More importantly is the fact that
cooperation between the State and tobacco industries
is in contravention of the World Health Organisation
Framework Convention on Tobacco Control (WHO-FCTC)
to which Zambia became a signatory in May 2008.
Signatories to this international instrument are obligated
to implement convention guidelines in an effort to create
a globally cohesive tobacco control space and reduce the
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number of tobacco related deaths.
An estimated 12, 000 small scale farmers grow tobacco as
a cash crop country wide (Goma and Labonte 2019). With
an average household size of 6.7 people this translates
to 67,000 to 80,400 Zambians relying directly on tobacco
farming. The reliance on tobacco farming in both Western
and Eastern Province was evidenced but how entrenched
the tobacco companies were in the districts. Provincial
and District Agricultural Officers are in place to oversee
and provide support to agricultural activities in the various
catchments. It is understood (through key informant
interviews) that the agricultural officers typically do not
determine what crops should be grown and are responsive
to the dominantly traded cash crop in the area.
Furthermore, at national level, the Ministry of Agriculture
does not appear to have a policy geared towards identifying
alternative livelihoods to tobacco growth. Key informant
interviews suggest that there is a policy of diversification
of crop production but not that tobacco growing is
discouraged. The Ministry is currently in the process of
amending existing legislation, the Tobacco Act, Cap 237
of the Laws of Zambia. The essence of this legislation is
not to control tobacco but rather enhance guidelines on
production and distribution as well as define the role of the
Tobacco Board of Zambia.
National policy is therefore steered towards production of
tobacco and as such the demand for alternative pathways
is one that must be generated and driven by the smallscale or small holder farmers. It must be grass root driven.

3.5 How then can we situate alternative
livelihood pathways to Tobacco
Production among Small-scale
Producers in Zambia?
As outlined here below, several key issues emerged from
this study that painted a broader picture on the industry
and prospects for alternative livelihoods.

(1). Exploitation of the farmers: Farmers as respondents expressed strong views about labour engagement and
perception of exploitation. Most of the farmers complained that tobacco was labour intensive, and it took away a lot of
their time for other activities.
(2). Child labour: Child labour appeared highly prevalent despite a lot of sensitization but most of the farmers are left
with no choice as the labour costs are quite high. Most farmers were forced to outsource labour, adding to the cost of
their inputs.
(3). Lack of transparency in marketing: Most of the farmers expressed concerns on how companies like JTI arrive at the
market price for the crop. Secondly the cost of seeds, transport and chemicals eat into the profit margins and these too
are not negotiated but rather determined by the tobacco companies in a pre-season contract. This is compounded by
the high levels of illiteracy and most of the children in the households either did not complete or go beyond secondary
school. Given that the farmers do not have the agency or ability to negotiate the contracts with the tobacco companies
this raises questions as to how the conscionable the contracts are inferring that the contracts are exploitative.
(4). High input costs: High input costs to experiment with alternative crops was one of the main reason farmers preferred
growing tobacco. Tobacco companies provide all the required inputs pursuant to the contracts entered into with the
farmers. In addition, the tobacco leaf once harvested and cured is sold on the floor in United States Dollar currency.
With the depreciating Kwacha, the 2019/2020 tobacco season was uniquely profitable. On the contrary such facilities
are not available in respect of other crops. In relation to maize for instance, the price set by the Food Reserve Agency is
not competitive and as such farmers prefer to source private buyers. In addition, farmers complained of high input costs
for growing maize and a lack of technical support.
(5). Social implication on transactional sex: Some observed wider impacts of tobacco production among small-scale
farmers included increased transaction sex, peaking during marketing periods (e.g. Western Province). The extent to
which this was widespread remained less understood.
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4.0 CONCLUSIONS, POLICY RECOMMENDATIONS
AND FURTHER RESEARCH
4.1 Conclusions
The overall objective of this research was to explore dynamics and experiences of tobacco production among smallscale farmers and understand possible alternative livelihood production activities using the analytical lens of Eastern
and Western Provinces of Zambia. First, the study explored production dynamics and experiences among small-scale
farmers in Eastern and Western Provinces of Zambia. Second, the study analysed possibilities for alternative livelihood
pathways for tobacco producers and what this means for the national policy.
This study finds a wider limited financial and economic role of tobacco production among small-scale producers with
many lingering in perpetual debt. Production of tobacco seem empowering in the short run, but produces unsustainable
livelihoods in the long run, raising the need for promotion of alternative livelihood pathways for small-scale producers.
Specifically, the analysis shows:
•

Strict quality standards imposed by off-takers resulted
in losses for producers.

•

Structure and organisation of the tobacco value chain
is institutionalised and can be seen to play a crucial
part in driving local economies in the study regions,
but concentration raises price challenges.

•

The centrality of tobacco production among
study participants closely relate to poor structure,
organisation, and institutional support towards
alternative value chains as well low levels of
profitability for crops such as maize. Integration of
small-scale producers has been driven in part by
input support (seed, chemicals, fertiliser), guaranteed
market linkages, and on-time payment, elements that
remain problematic in alternative crop options.

periods). Across the study areas, the industry has led
to social consequences such as abuse of alcohol and
environmental damage (deforestation) as it relates
to production and curing. Social impacts include
promotion of child labour, with sensitisation efforts
from value chain companies being limited and far and
wide.
•

Tobacco production is labour intensive, raising labour
allocation challenges within households. This affects
crop diversity, nutrition and thus food security within
households.

•

Related to this is the fact that tobacco has somewhat
been dominated by men as opposed to women, which
raises challenges of gender empowerment, access,
and utilisation tobacco incomes.

•

A few better-off farmers can benefit from tobacco and
build diversified livelihoods, but this remains at limited
scale. Evidence showed that the few farmers who
were recording significant profits from tobacco had
spent close to two decades in tobacco production.

•

Small-scale farmers bemoan lack of transparency
in the market such as pricing. Some of this relates
to low education and thus negotiation skills among
local producers, exacerbated by missing local level
smallholder associations and representation.

•

Meanwhile socially, tobacco production has been
associated with an emergence of the sex industry in
areas such as Kaoma with a clear annual dynamic
to its boom and bust (coinciding with marketing

•

Dependency on tobacco companies fails to
build competitive environment and prospects for
commercialisation among farmers.

4.2. Overall Recommendations
This study identifies and proposes seven recommendation areas as outlined here below:
1. There is need for government to support alternative crop value chains through not only input supply but also through
establishing marketing linkages to private off takers as assured markets.
2. State and non-state actors should enhance local sensitisation of producers on the social and environmental
consequences of tobacco production and the role and importance of alternative and diversified livelihood patterns.
There is need for CSOs collaboration to sensitise tobacco farmers on the role and importance of alternative livelihood
activities.
3. Training in alternative crops, role and importance, with clear assurance on markets for small-scale producers. Thus,
there is need for systematic value chain analysis of different potential cropping and business pathways as alternative
livelihoods for tobacco producers across the regions.
4. A clear focus on gender and youth engagement in alternative livelihood activities is needed to drive mind-set change in
local communities. Thus, interventions aimed at behavioural changes should target youths albeit fewer than expected.
5. Climate change mitigation measures are needed, given low water availability and access in rural areas.
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6. Promotion of alternative livelihoods among tobacco growers require that alternative activities are well supported
in terms of input supply and market linkages. One way of achieving this would be through fostering private sector
engagement and create much need value and supply chains in respect of other cash crops such as soya beans, cassava
and ground nuts which were the prominent alternatives.
7.
At national level, there is need for harmonisation of policies between proponents of tobacco growth and the
Ministry of Health which denounces tobacco as a public health issue. A whole of government approach to address the
issues associated with tobacco production.

4.3 Further Research
At its furthest, this study raises the need for further research into environmental consequences on household health
implications of tobacco production on the one hand as well as environmental elements such as forest cover and soil
quality. Extant literature on these issues reveal a gloomy picture that the identified elements are implicated negatively.
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